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v AmME 2§ (Impact Finance)

A= A DX R A E S SA0| F5H= "AHE EX}e}
LMHIEX| RS2 Eo6t= "OI0| A =2 O0|LHA"S *3*& 01**1 3124 2|2 O{AFK)

=

E EX} (Impact Investment, Impact Investing)

Olg Z7BHE 218 OfL|2t AR2|Lt B30 2HQI

= %_6H ¢ﬂ — A O O L
K& AHOILE 2|0l =2 XISt HEH(=x: st 2x120(A1%)

(P 2HX| Q=QmEZS Xt=5}

M o —=2
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SVI “Etgd"21¥ 2] 2jo|

244 Moz H=zs H=+ H=g
2018 107048(14.9%) 317H£(46.3%) 27N(343%) 37HA4.5%)
2019 387l14(34.5% 277H4(24.5%) 36702~(32.7%) 97H2(8.2%)
2020 1437H28(47 5%) 787H2(25.9%) SO7HA(196%) 21702 (7.0%)

2021 12702(12.7%) 5972(35.5%) T170A(42.8%) 1571£(9.0%)

2022 25714 (11.3%) 6672(29,7%) 1107H2(49.5%) 21714(9.5%)
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ARRIEDJH] 53 WH

AfelH HX]-2E(impact)

v 7|Ye| &2 Soll 2'dEl= outcome(dz})2| Mzt

Impact is a change in an outcome caused by an organization. An outcome is the level of well-being experienced by a group of people, or condition of natural

environment, as a result of an event or action.(/mpactfrontiers.org)
Impact is defined as the portion of the total outcome that happened as a result of the activity of an organization above and beyond what would have happened

anyway(Clark et al,, 2004, p7)

l

Input [—®| Activities [~ Output [—® | Outcomes —» Goal
alignment

Changes to social systems

What would have
happened anyway

= IMPACT

Figure 2-2: Impact value chain (adapted from Clark et al., 2004)
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ACT
MANAGEMENT
PROJECT

Mainstreaming the
practice of impact
management

The impact management norms have moved to Impact Frontiers.

www.impactmanagementproject.com



5 dimensions and data categories of impact performance

Impact dimension

[] What

) Who

Impact data category

I Qutcome level in period

Outcome threshold

Importance of outcome to

stakeholder

SDG or other global goal

Stakeholder

Geographical boundary

e |

I Qutcome level at baseline

e o e o o o -

Stakeholder characteristics

Description

¢ level of outcome experienced by the
stakeholde ing with the

enterprise. The outcome can beost+
neqgative, intended or unintended.

The level of outcome that the stakeholder
considers to be a positive outcome,
Anything below this level is considered a
negative outcome. The outcome threshold
can be a nationally ar internationally-
agreed standard.

The stakeholder's view of whether the
outcome they experience is important
(relevant to other outcomes). Where
possible, the people experiencing the
outcome pravides this data, although third
party research may also be considered. For
the environment, scientific research
provides this view.

The Sustainable Development Goal tar
or other global goal that the outco
relates to. An outcome might rel
more than one goal.

The type of stakeh
the outcome.

er experiencing

The geggfaphical location where the
stakefblder experiences the social and/or
fronmental outcome,

The level of outcome being experienced by
the stakeholder prior to engaging with, or
otherwise being affected by the enterprise.

Socio-demographic and/or behavioral
characteristics and/or ecosystem
characteristics of the stakeholder to
enable segmentation,

Impact dimension

= How Much I Scale

.

Depth
| I

I Duration
e — - -

=F Contribution

/\ Risk Risk type

Risk level

Source: Impact Management Project

Qutcome level
counterfactual

Impact data category

Description

The number of individuals experiencing the
outcome. When the planet is the stakeholder,
this category is not relevant.

The degree of change experienced by the
stakeholder. Depth is calculated by analyzing
the change that has occured between the
“Qutcome level at baseline" (Who) and the
“Qutcome level in period” {(What).

The time period for which the stakeholder
experiences the outcome.

The difference between the outcome level
that occurred and the level that would have
occured in the absence of the enterprise.

The type of risk that may undermine the
delivery of the expected impact for people
and/or the planet. There are nine types of
impact risk.

The level of risk, assessed by combining the
likelihood of the risk occuring, and the
severity of the consequences for people
and/or the planet if it does.

www.impactmanagementproject.com
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Yoy 99 - 37 A=l FY

v Mainly focused on E and S factors

Pollution & |\
Resources \
|

Ratings

Security

Sasijal g

Labor Customer /S

Standards _ \Respo .3ioi!7 R
Human Rights swealth \
& Community & Safety

'SUpp,y Chain: Soc‘a\

FTSE Russell Stewardship, FTSE Russell(2018)
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Outcome level in period ~

v I|1He| 2 Qll OfsHtA|Xt(stakeholder)?} Fadst Hsje| 25

v 9—' [= O:I _=I|_ _?_ :II__I. g_g / _=I|_ g E-I|=- E-,_e,:-r The level of outcome experienced by the stakeholder when engaging with the
¥
enterprise. The outcome can be positive or negative, intended or unintended D

\_
Outcome level at baseline

~
v 218 PR 0|F2] O[sHEtA|XH(stakeholder)2| 2t (outcome) &
The level of outcome being experienced by the stakeholder prior to engaging
L with, or otherwise being affedted by enterprise )

v dif(outcome)E Flok= AFRH(OISHEAIXL2|
The number of individuals experiencing the outcome.

v O[SHEAX[2t d2f(outcome)E Aelol= 712t

The time period for which the stakeholder experiences the outcome.

www.impactmanagementproject.com
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AfelH J1x|(impact)

SCALE x (OUTCOME LEVEL in PERIOD - OUTCOME LEVEL at BASELINE) x DURATION

DEPTH
S it I
e
- Sales --------__ 1-i> IEH | |
CoGS ~sc._. | ' am o
— Gross Profit "~~. "7 h MM a— T [ At
(Debt holder) e 1 TS
SG&A ---—___ i~ o
——-dd, X9 !
i I 1 = : :
| Operating Income P T :
Interest b L |
~ Interest Expense ------ "~ b WAL
Tax Expense ----___ ! !
P 1-- HE S ROE, ROI
=z |
B Net Income ---- Im==Tsoo==y !
Stockhold ~ ==l
(Stockholder) dividend 1P EE | :
I e ———
— e e |

— Ol ol 2+ HI Xt
(Stakeholder)
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AfelH J1x|(impact)

SCALE x (OUTCOME LEVEL in PERIOD - OUTCOME LEVEL at BASELINE) x DURATION

DEPTH

# of stakeholders

outcome 4
level

OUTCOME LEVEL
in PERIOD

OUTCOME LEVEL
at BASELINE

|
|
|
|
|
|
s T
|
L

|
|
|
|
|
|
|
| 7
|2

«<— DURATION — time
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AE|H FRX| S =

v AlS|2xjof| Chgt 201014, LMo CHEM, SDGsele| 91| 52 HESI0| SHALS|YU MH

/ BHMNSIYE J|E00|EIS DRI, AMHIKT|RI0] S8 ALIR T4k Al 27(~"224)

| -

v I1ZH|0[E], AlHS5 HIOIE S 7|22 2 AlS|XEN| 3 Lt AA 2 AlS|Y O[S 5EE = U=
ARR|E JHX| 5 AMA™R" 5 B AMH|A AlRY

20214

2022

- 57l 20F 7 = CIO[E] Z=0} 7H - 371 20} 7 |= L0 [E] 27 o1 - AR K| 578 M| A 2ot
*Oa 2 OPRIET] OFOHR i, * O O) Efiz] OZ=MH|A = QA SA| 2 2 &
OLH |4 H 0 CRAOfL{X| 20} EsT!
OIIHE B|ILE ZEX| SFAL

- ARIE OFK| 78 ARl 302 - ARSI 2 FK| EX ARY|: 442 =

20234
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FoAHIS 253

=2AH: 01R4 2 R0k

J'E

I

% Akl & JHX| ghHl: 5335 Oty

1) X s4E SMRIS Sot FAM| X|H

i B e N DLl ==

St AS S

- XN 571 = I(OUTCOME)

« SAL 712 O &7t =RI(BASELINE):

« 2l =7t 4=(SCALE):

OUTCOME):
BASELINE):

15,083,238% /=7t A
13,712,035¢% /=7t A
437

27,047,016/
2,119,656 ¢/

(15 083,238%-13,712,0359) :

x 43717 = SOOI

-------------------------------------------------------

X 19':'=I = 474":.“”I f°.-|

12
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T H=ghg SO IPIE His 22

FRAE: HERS 28ct A= 2 X

X Are| X JHX|: 2854 2H

1) KHEL ALRIS 5 Hucqsr— ZH|2(OUTCOME) 25.06 [9/kg]
1-1) 28 M9 7|2 AXFXYQ| H|7|( H%g 7 of 2 &AH|R 21.10%/kg
1-2) ML THO| H**”M?IE % JHIR(HZAE0| M2 2A7IA BiE):  3.95%/kg

2) THEHE AFH0| QAALCHH Mg S 2tAH|Z(BASELINE)
2-1) AL H7|2 H7|(land fill) 0f 2 %74H|8
2-2) M HXIRH(AIXY) AAt0f T2 SHHH|E

3) g¥d =% 4% HYISZ(SCALE)

4) A = 47|12 A % 7|ZHDURATION)

2,167.08 [&/kg]
162.338/kg
2.004.75%/kg

11,087.42 [kg/7H¥]

12 i/ 4]

—_

 (2,167.08%/kg - 25.06%/kg) :

x 11,087.42kg/ N2 :
x 12702/
= 28540t

13
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Startup is a company designed to grow fast
- Paul Graham -

—~— g

J curve - Exponential growth
‘How to achieve exponential growth?”

Social Value
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Environment / Social / Governance
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@ Trend changing for sustainability
ESG, SDGs, COVID19

(02, Changes of mind in decision making
Value consumption, MZ generation

@ Needs --» Essential
Green survival
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